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1. Executive Summary

FEED is a cryptocurrency project fairly-launched on Shibarium, a Layer-2 blockchain, with over
70,000 holders and a growing community across China, Japan, Korea, Indonesia, the USA, and
India. Its primary purpose is to fuel the growth of Shibarium by fostering innovation through a
decentralized autonomous organization (DAO) known as FEED DAO. This DAO aims to bring
together innovators, investors, entrepreneurs, and blockchain-based developers to help
facilitate implementation of utility-based blockchain projects that will further enhance the
relevance and strength of the Shibarium ecosystem. The FEED project is designed to create a
self-sustaining, self-governing community-driven platform for continuously FEEDing the growth
of Shibarium.

2. Problem Statement

Despite the rapid growth of blockchain technology, many layer 2 solutions face challenges in
scaling and maintaining sustainable ecosystems. Shibarium, like other blockchains, needs a
continuous influx of innovative projects to remain competitive and relevant. There is a gap in the
market, and in the Shibarium ecosystem in particular, for a decentralized platform that not only
supports but also incentivizes the identification and development of utility-based real-life
problem-solving blockchain projects. This gap presents an opportunity for a community-driven
initiative that aligns with the decentralized ethos of Shibarium Layer-2 blockchain technology.
FEED DAO intends to help fill this gap.

3. Project Objectives

● To establish FEED as the utility-developing cryptocurrency project that FEEDs the
growth of Shibarium.

● To create FEED DAO as a decentralized platform that fosters collaboration among
innovators, investors, entrepreneurs, and blockchain-based project developers.

● To help develop utility-based blockchain projects that enhance the Shibarium ecosystem.
● To incentivize community participation and ensure sustainable development through

decentralized governance.



4. Project Description

FEED Cryptocurrency

FEED is a digital asset launched on Shibarium, designed to play an important role in the
Shibarium ecosystem’s growth. It will be used as a medium of exchange, a reward for
contributions, and a stake for governance within FEED DAO.

FEED DAO

FEED DAO is a decentralized autonomous organization that operates on smart contracts to
ensure transparency and fairness for rewards and ownership. Members of the DAO will
propose, review, screen and vote on projects, bring DAO approved projects to potential
investors (who could be either the members of the DAO or external investors) and
blockchain-based projects developers (who could be either the members of the DAO or external
developers). Ultimate implementation of such projects will then drive the Shibarium ecosystem
forward. The DAO’s governance model ensures that decision making powers and ownership are
distributed among all stakeholders, fostering a collaborative environment.

The DAO will expand the FEED community to many more countries and leverage the expertise
of community members to submit innovative project proposals, review submissions, select
competitive projects, connect these projects to potential investors, raise funds, and find
blockchain coders and developers to bring the projects to life. Since the community itself owns
the entire process of project development, it can be established as a self-complete DAO. In
addition, the DAO will also accept applications from non-DAO-member owners willing to develop
their project on Shibarium with the help of FEED DAO. If they are not the members of FEED
DAO, they will be paying additional fees for accessing the services provided by FEED DAO.

For its members, FEED DAO will charge a set minimal fee for submitting projects for DAO’s
review and take a 5% stake in all projects accepted for fundraising. Non-FEED-DAO members
will be paid additional fees to be determined by the DAO. All projects launched with the help of
FEED DAO will be mandated that at least 50% of the funds be raised using FEED tokens, with
the remaining amount raised in SHIB tokens. A fraction of FEED DAO’s revenue will be used to
burn BONE, and buy back and burn FEED tokens. Burning of BONE is a means to pay respect
to Shibarium developers and BONE investors, and burning of BONE is FEED’s way of
TREATing the shibarium developers and investors. The amount of burn will be determined
through FEED DAO votings.

FEED DAO will not be involved in the ultimate implementation of the approved projects. It will
only help to bring projects in front of the FEED DAO members, investors and developers. The
final engagement between the project team, investors and developers will be managed by the
project team. So FEED DAO essentially will work as a blockchain projects incubator platform.



Token holders can participate in the governance of FEED DAO, voting on proposals, investing
on innovative projects, helping develop projects as coders and burning BONE tokens, and
hence shaping the future of the FEED ecosystem and Shibarium ecosystem. This decentralized
approach ensures that the community’s voice is heard, that decisions are made in the best
interest of all stakeholders and that the Shibarium is FE(E)D meaningfully.

FEEDSWAP

Basic principles: Automated market maker model implemented through smart contracts. This
model uses a liquidity pool, which contains two types of tokens that traders can exchange
through. The proportion of tokens in the liquidity pool remains constant through a constant
product formula, ensuring fairness in transactions. Whenever a transaction occurs, Feedswap
adjusts the proportion of tokens based on the transaction volume to maintain a constant
product.

Principles and benefits of liquidity pool:TBD

Locking principle and benefits:TBD

FEEDSWAP aims to provide a trading platform for more Shibarium ecosystem projects and a
more convenient decentralized exchange for Shibarium traders. The generated revenue will be
used to support FEED DAO and burn BONE and FEED. More details will be announced when
the initial funding is sufficient to support development, which will be the first CTO community
SWAP platform.

FEEDCLUB

FEEDCLUB will be on SHIB: The Metaverse,which will create more communities and events.
We will create FEED museums, FEED stores, and more within it. Additionally, some activities
and resolutions of FEED DAO can also be conducted in FEEDCLUB, along with SHIB: The
Metaverse update will bring more ideas and creativity to FEEDCLUB.

Transactions and activities: TBD to SHIB: The Metaverse updates in the future.

6. Market Analysis

The Layer-2 blockchain market is expanding rapidly, with the number of Layer-2 solutions
increasing every year, but there is increased competition for their successful adoption.
Shibarium, as a newer Layer-2 blockchain solution, stands to benefit from the growth but has
many challenges to emerge as a dominant player in this space. FEED’s unique value
proposition lies in its vision of creating a robust platform that fosters innovation and help
increase adoption of Shibarium with the help of FEED DAO.

7. Financial Projections



Initial Funding Requirements

Support for the initial operation of the FEED DAO will be sought through FEED donation and
human-resources donations from the community members. These resources will be used to
initiate the DAO’s operations and develop a platform that can manage the technicality of
submission of projects and voting on those projects. As the projects start rolling in, the revenue
thus created will be used for further enhancing DAO’s operation.

Revenue Generation Strategies

Revenue will be generated through donations, application fees and shares on the funded
projects. As the ecosystem grows, so will the value and utility of FEED, driving further
investment and participation.

Growth Projections

Key milestones include achieving a critical mass of active participants, the successful launch of
the DAO, the funding of initial projects, and their ultimate success. We project steady growth of
investors' interest and number of DAO service users, leading to increased adoption of FEED
and Shibarium.

8. Risk Management

Potential Risks

● Community might not buy into this proposal

Mitigation Strategies

● If we communicate this project correctly and set FEED DAO right, the project should be
able to get traction because there is a very big need of this type of services in Shibarium
ecosystem

9. Implementation Plan

Phase 1: Development and Launch

● Flesh out all the details of this proposal in consultation with the wider members of FEED
communities and try to get their backing

● Get the acknowledgement and endorsement of Shib core team
● Launch FEED DAO and onboard initial members
● Create a list of investors and blockchain developers
● Start inviting projects
● Prove the proof-of-concept

Phase 2: Ecosystem Growth



● Fund and support the first wave of utility-based projects.
● Expand community outreach and partnerships
● Monitor and adjust governance mechanisms to ensure effectiveness.

Phase 3: Scaling and Sustainability

● Scale the number of projects and participants in the ecosystem.
● Develop additional revenue streams and partnerships.
● Continuously improve the platform based on community feedback and technological

advancements.

10. Conclusion

FEED,FEED DAO,FEEDSWAP and FEEDCLUB represent a bold step towards a more
innovative and sustainable growth of the blockchain ecosystem on Shibarium. By fostering a
community-driven approach to innovation, FEED aims to become a cornerstone of Shibarium’s
growth, ensuring continuous FEEDing of impactful projects. We invite all stakeholders to join us
in building a future where decentralized innovation thrives.

……………………………………………..
Ideas on addition of AI component in the white paper
(with the help of AI/ChatGPT)
We do not need to necessarily publish this part. We can simply say that AI tools will be heavily
leveraged to help function FEED DAO. But we need to know the details. Here are some of the
ideas that we can discuss with FEED communities.
……………………………………………

To integrate an AI component into the FEED DAO ecosystem, the primary goal should be to
enhance decision-making, improve efficiency, and foster innovation within the DAO's
governance and project development processes. Here are a few suggestions on how AI could
be incorporated:

1. AI-Powered Project Proposal Evaluation and Ranking

Problem:

While the DAO is designed to allow the community to propose, evaluate, and vote on projects, it
may be difficult for the community members to effectively assess the feasibility, quality, or
long-term potential of the proposed projects.

Solution:



AI-Powered Project Evaluation: Implement an AI system that leverages natural language
processing (NLP) and machine learning (ML) models to assist in evaluating and ranking
incoming project proposals based on several key criteria:

● Technical Feasibility: Use AI to assess the technical soundness of a project by
analyzing its code, whitepapers, and technical documentation against existing
blockchain standards.

● Market Potential: Employ machine learning models to analyze market data (e.g., similar
projects, trends in the blockchain space) and predict the project’s potential for success.

● Community Sentiment: Leverage sentiment analysis on social media platforms and
within the DAO’s communication channels (e.g., Discord, Telegram) to gauge community
interest and enthusiasm.

● Risk Assessment: Use AI to identify red flags, such as unrealistic financial projections,
potential vulnerabilities, or lack of viable partnerships.

The AI would generate a ranked list of projects based on these factors, which could then be
reviewed by DAO members for final voting. This would streamline the process, saving time and
improving decision quality.

2. AI-Driven Smart Governance and Voting Optimization

Problem:

In a decentralized autonomous organization, managing and analyzing votes, especially when
there are a large number of proposals and a diverse community, can become cumbersome and
potentially inefficient.

Solution:

AI-Enhanced Governance: Implement AI algorithms to enhance the governance system by:

● Predicting Voting Behavior: Machine learning models could be trained to predict how
different members of the DAO might vote based on past voting patterns, preferences,
and proposals’ characteristics. This could be used to ensure balanced participation and
engagement, providing reminders to underrepresented groups.

● Smart Voting Systems: AI will be used to optimize voting power based on the quality
and relevance of members' contributions. For example, those who have been actively
involved in developing or reviewing projects might receive additional weight in the voting
process. This would help prevent "whale voting" and encourage engagement from more
knowledgeable participants.

AI could also detect voting anomalies, such as unusual patterns that suggest manipulation,
ensuring more transparent and trustworthy voting processes.



3. AI-Driven Community Engagement and Project Matching

Problem:

The FEED DAO is designed to connect blockchain developers with investors and project
backers. However, it can be challenging to ensure that the right projects are matched with the
right investors and developers.

Solution:

AI-Driven Project-Developer-Investor Matching: Implement an AI system that analyzes the
profiles of developers, investors, and projects to facilitate optimal matches:

● Developer Skills Matching: Use AI to match blockchain developers with projects based
on their skill set, past work, and project requirements.

● Investor Matching: AI can also help match investors with projects by analyzing past
investment behaviors, risk tolerance, and preferred sectors (e.g., DeFi, NFTs, gaming,
etc.), thereby increasing the chances of successful funding.

● Community Insights: The AI could generate insights on community engagement and
interest in specific projects, helping both developers and investors target the most
promising opportunities.

This AI-driven approach will help streamline collaboration and make the process more efficient
for all stakeholders involved.

4. AI-Enhanced Monitoring and Reporting for Project Progress

Problem:

Once a project is funded, there may be limited oversight or monitoring of its progress, and it may
be difficult for investors and the community to track how effectively the funds are being used.

Solution:

AI-Powered Project Monitoring: Introduce AI tools to monitor project milestones, progress,
and financial transparency. This could include:

● Automated Progress Tracking: AI can track project milestones and compare them to
the original timelines and budgets, alerting stakeholders if there are delays or deviations.

● Risk and Fraud Detection: AI can monitor the project’s financial transactions and use
anomaly detection algorithms to flag potential signs of fraud, misuse of funds, or
mismanagement.

● Sentiment Analysis for Community Feedback: We will use AI to track and analyze
community sentiment regarding ongoing projects, ensuring that there is active feedback
and concerns can be raised before they become critical issues.



This will help ensure that the projects remain on track, and funds are being used appropriately,
increasing the trust of both investors and project teams.

5. AI-Assisted Idea Generation and Innovation

Problem:

The FEED DAO is a platform that encourages innovation and the development of new projects.
However, generating fresh and novel ideas can be a challenge, especially when the community
is still in the early stages of development.

Solution:

AI-Assisted Ideation: Integrate an AI-powered idea generation tool that helps spark new
concepts for projects. Using a combination of Machine Learning models and industry-specific
knowledge, the AI could:

● Suggest Innovative Ideas: Analyze trends in the blockchain space and propose novel
ideas or solutions to existing challenges.

● Enhance Proposal Creation: Provide developers and entrepreneurs with AI-assisted
templates, best practices, and recommendations for creating compelling and technically
sound proposals.

● Collect and Aggregate Feedback: AI can analyze previous project proposals to extract
common themes and identify gaps or unaddressed needs in the ecosystem, helping
guide future projects.

This will foster continuous innovation within the FEED DAO and ensure that the projects it
supports are always at the forefront of technology.

6. AI-Driven Tokenomics Optimization

Problem:

As the FEED DAO grows, optimizing the tokenomics to ensure long-term sustainability,
incentivization, and value growth for FEED tokens can become a complex challenge.

Solution:

AI-Powered Tokenomics Simulation: Use AI-based models to simulate different tokenomics
scenarios, analyzing the impact of changes on factors like token supply, demand, staking
rewards, and liquidity. This would help FEED DAO optimize its economic model to ensure that
token value remains stable, sustainable, and aligned with the growth of FEED and Shibarium.

By using AI to predict how changes in tokenomics will affect the ecosystem, the DAO can
continuously optimize incentives for project developers, investors, and token holders, ensuring
healthy growth and engagement.



Conclusion:

Integrating AI into the FEED DAO ecosystem can provide significant value by streamlining
operations, improving decision-making, fostering innovation, and ensuring a more transparent,
efficient, and secure platform. By incorporating these AI-driven solutions, FEED DAO can
enhance its position as a leading decentralized platform within the Shibarium ecosystem, driving
the growth of innovative blockchain projects.


